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[bookmark: _Hlk80699608]
[bookmark: _Hlk182488440]Minutes of the Boxley Parish Council Finance and General Purposes Committee Meeting Held at Beechen Hall, Wildfell Close, Walderslade on 17 November 2025 at 6.00 pm
 
[bookmark: _Hlk151408438]Councillors present: Cllr A Brindle, Cllr I  Davies, Cllr J Akehurst, Cllr V Jones, 
Cllr P Mclean and Cllr N Zand together with Mrs D Baylis - Clerk

	1.
	Apologies and non-Attendance
Apologies were received from Cllrs J Sampangi, S Thompson and C English.  


	2.
	Declaration of Interests, Dispensations, Predetermination or Lobbying 
None.


	3.
	Motion to exclude the Press and Public from items in the Confidential Section.

	
	No members of the public were present


	4.
	Minutes of the meetings of 22 September 2025
The minutes of the meeting were agreed. 


	5
	Matters Arising from the Minutes

	
	Minute 3976 Item 16.1. Cllr Jones asked for an update on the TOIL policy. Cllr Akehurst confirmed that the policy has now been agreed upon, is currently in effect, and will be reviewed monthly. The Clerk will continue recording TOIL for all evening meetings.
Minute 3976, item 17. Cllr Jones requested an update on the photocopier lease. The Clerk explained that, due to a 90-day notice period that had commenced before the renewal notice was received, the existing agreement had been extended for a year at the same copying rate and at a slightly reduced cost for the machine rental.
Minute 3976 item 12. The audit had not taken place. Cllr Brindle said that the process and need for a Councillor audit should be reviewed.


	As no members of the public were present the meeting was not adjourned.

	6.
	Financial


	6.1
	Bank Reconciliations
Cllr Brindle had completed the reconciliations up to the end of October.
 

	6.2
	Bank Account Totals
Noted.  


	6.3
	Investments
Walderslade Woodland Enabling Fund 
It was proposed by Cllr Brindle, seconded by Cllr Mclean and all agreed to put £50,000 into a UTB current account as working capital with a linked savings account and the remainder of the Enabling Fund to be invested with CCLA. 

It was proposed by Cllr Brindle, seconded by Cllr Mclean and all agreed to open a UTB savings account linked to the current account for Beechen Hall.

It was proposed by Cllr Mclean, seconded by Cllr Akehurst and all agreed to open a savings account with UTB linked to the current account for the Parish Council with £50,000 in the current account and the remainder in the savings account.

It was proposed by Cllr Mclean, seconded by Cllr Brindle and all agreed to close the Coop account.                                                             Action - Clerk


	6.4
	Summary of Receipts and Payments
Noted.  

	6.5
	Net Position by Cost Centre
Noted.    


	6.6
	Finance General
Nothing was raised at the meeting.


	7.
	Policies and Procedures for Review


	7.1
	Policies Relating to staff 

	
	Noted as a reminder.  


	7.2
	IT Policy
This was deferred to the next meeting.


	8.
	Subscriptions Annual Review

	
	It was proposed by Cllr Mclean, seconded by Cllr Brindle and all agreed to cancel the Kent Chamber of Commerce subscription and keep all the others.
                                                                                Action - Clerk
                                                                                          

	9.
	Appointment of Internal Auditor for 2026/2027

	
	The Clerk was asked to obtain a detailed explanation of what the in-depth audit from KCC auditors entailed. The Clerk would also gather quotations from other companies and auditors.                                             Action - Clerk


	10.
	F&GP Budget Review

	
	The budget was looked at and amended.
 

	11.
	5 Year Strategic Plan

	
	Nothing was put forward at this meeting.


	13.
	Matters for Information.

	
	No matters for information put forward.  

	14.
	Items for Next Agenda

	
	None put forward at the meeting. 

	15.
	Date of Next Meeting 

	
	12 January 2026 at 6.00 pm .


	

	CONFIDENTIAL SECTION

	16.
	Personnel

	16.1
	TOIL, training, sick leave and sickness cover

	
	Cllr Akehurst gave a report from the Personnel Committee



Meeting closed at 7.57 p.m.

Signed as a correct record of the proceedings.



Chairman………………………………………        Date…………………………………
